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1. INTRODUCTION 


The budget gives effect to the strategic priorities of the municipality and is not a management 
or implementation plan. The SDBIP therefore serves as a ''contract" between the 
administration, council and community expressing the goals and objectives set by the council 
as quantifiable outcomes that can be implemented by the administration over the next twelve 
months. This provides the basis for measuring performance in service delivery against endof- 
year targets and implementing the budget. 

2. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

The SDBIP provides the vital link between the mayor, council (executive) and the 
administration, and facilitates the process for holding management accountable for its 
performance. The SDBIP is a management, implementation and monitoring tool that will 
assist the mayor, councillors, municipal manager, senior managers and community. It enables 
the municipal manager to monitor the performance of senior managers, the mayor to monitor 
the performance of the municipal manager, and for the community to monitor the performance of 
the municipality. 

3. THE SDBIP CONCEPT 

The SDBIP is essentially the management and implementation tool which sets in-year 
information, such as quarterly service delivery and monthly budget targets, and links each 
service delivery output to the budget of the municipality, thus providing credible management 
information and a detailed plan for how the municipality will provide such services and the 
inputs and financial resources to be used. The SDBIP indicates the responsibilities and 
outputs for each of the senior managers in the top management team, the inputs to be used, 
and the time deadlines for each output. The SDBIP will therefore determine the performance 
agreements of the municipal manager and senior managers, including the outputs and 
deadlines for which they will be held responsible. The SDBIP should also provide all 
expenditure information (for capital projects and services) per municipal ward, so that each 
output can be broken down per ward, where this is possible, to support ward councillors in 
service delivery information. 



Being a management and implementation plan (and not a policy proposal), the SDBIP is not 
required to be approved by the council - it is however tabled before council and made public 
for information and for purposes of monitoring. The SDBIP should be seen as a dynamic 
document that may (at lower layers of the plan) be continually revised by the municipal 
manager and other top managers, as actual performance after each month or quarter is 
taken into account. However, the top-layer of the SDBIP and its targets cannot be revised 
without notifying the council, and if there is to be changes in service delivery targets and 
performance indicators, this must be with the approval of the council, following approval of an 
adjustments budget (section 54(l)(c) of MFMA). This council approval is necessary to ensure 
that the mayor or municipal manager do not revise service delivery targets downwards in the 
event where there is poor performance. 

The municipal manager is responsible for the preparation of the SDBIP, which must be 
legally submitted to the mayor for approval once the budget has been approved by the 
council (around end-May or early-June). 

The SDBIP serves a critical role to focus both the administration and council 

on outputs by providing clarity of service delivery expectations, expenditure and revenue 

requirements, service delivery targets and performance indicators. 

4. COMPONENTS OF SDBIP AS PER LEGAL REQUIREMENT 

Section 1 of the MFMA defines the SDBIP as: 

"a detailed plan approved by the mayor of a municipality in terms of section 
53(l)(c)(ii) for implementing the municipality's delivery of services and the execution 
of its annual budget and which must include (as part of the top-layer) the following: 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter". 



COMPONENT 1 - MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 


One of the most important and basic priorities for any municipality is to collect all it's revenue as budgeted for - the failure to collect all such revenue will undermine the ability of the 
municipality to deliver on services. The municipality MUST ensure that it has instituted measures to achieve monthly revenue targets each revenue source. The revenue projections 
relate to actual cash expected to be collected and should reconcile to the cashflow statement approved with the budget documentation. The reason for specifying actual revenue 
collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income 
exceed actual income. 

The SDBIP information on revenue will be monitored and reported monthly by the municipal manager in terms of section 71(1) (a) and (e). 

MONTHLY PROJECTIONS OF REVENUE BY SOURCE 


Monthly Projections of Revenue by Source 

Budget 

Payment 

July 

August 

Sept 

Oct 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 


% 

Property Rates 

765,687 

100% 

63,807 

63,807 

63,807 

63,807 

63,807 

63,807 

63,807 

63,807 

63,807 

63,807 

63,807 

63,807 

Electricity Revenue from Tariff Billings 















Water Revenue from Tariff Billings 

1,454,176 

45% 

54,532 

54,532 

54,532 

54,532 

54,532 

54,532 

54,532 

54,532 

54,532 

54,532 

54,532 

54,532 

Sanitation Revenue from Tariff Billings 

1,101,484 

45% 

41,306 

41,306 

41,306 

41,306 

41,306 

41,306 

41,306 

41,306 

41,306 

41,306 

41,306 

41,306 

Refuse Removal from Tariff Billings 

1,261,218 

50% 

52,551 

52,551 

52,551 

52,551 

52,551 

52,551 

52,551 

52,551 

52,551 

52,551 

52,551 

52,551 

Other Services 















Grants & Subsidies 

27,589,265 

100% 

6,897,316 



6,897,316 




6,897,316 




6,897,316 

Sales/ Game 

447,750 

100% 

37,313 

37,313 

37,313 

37,313 

37,313 

37,313 

37,313 

37,313 

37,313 

37,313 

37,313 

37,313 

Rent of Facilities and Equipment 

544,953 

100% 

45,413 

45,413 

45,413 

45,413 

45,413 

45,413 

45,413 

45,413 

45,413 

45,413 

45,413 

45,413 

Other 

856,821 

100% 

71,402 

71,402 

71,402 

71,402 

71,402 

71,402 

71,402 

71,402 

71,402 

71,402 

71,402 

71,402 

Total Revenue By Source (Balanced to Cash Flow) 

34,021,355 


7,263,639 

366,322 

366,322 

7,263,639 

366,322 

366,322 

366,322 

7,263,639 

366,322 

366,322 

366,322 

7,263,639 


Note: Red figures can be changed 31,985,133 

Black figures are formulas and must not be changed Working cap 2,036,222 

34,021,355 

Note: Working Capital must agree with income calculations 

Working Capital (Bedryfskapitaalj 

Income Calculations ( Inkomste berekenings) 


COMPONENT 2 - MONTHLY PROJECTIONS OF EXPENDITURE (OPERATING AND CAPITAL) REVENUE 
FOR EACH VOTE 

These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget 
documentation. 


Each key GFS function is a "vote" and must have associated with it as appropriate: operating expenditure; revenue; 
capital expenditure; and measurable performance objectives. Measurable performance objectives include service 
service delivery targets and other financial and non-financial indicators. 

MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


Expenditure and Revenue by Vote 
Department - Council & Executive 
Department - Finance & Admin 
Department Wast Water Management 
Department - Pubiic Works & Transport 
Department - Water 
Total By Vote 


Operating 

Expenses 


Capital 

Expenses 


Operating 

Expenses 


Capital 

Expenses 


Operating 

Expenses 


Capital 

Expenses 


I 19,827,214 I 14,194,141 | 34,021,355 | 1,652,268 | 1,182,845 | 2,835,113 | 1,652,268 | 22,151 | 








COMPONENT 3 - QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE 


Service delivery targets relate to the level and standard of service being provided to the community and include targets for the reductions in backlogs of basic services 
The requirement for service delivery targets is consistent with national government policy requiring the public sector to be able to measure service delivery output 
and outcomes in addition to inputs (expenditure). 


QUARTELY PROJECTIONS FOR SERVICEDELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 


Quarterly Targets 


Vote 

Indicator 

KPA 

Unit of Measurement/ Objective 

Annual 

Target 

Revised 

Target 

Qrt Ending 

31-Mar 

Qrt Ending 

30-Jun 

Explanation of Variance 

Projected 

actual 

Projected 

actual 

Executive and 

Council 

% African Peer Review meetings 
attended 

Co-Operative governance and 
informed decision- making 

Ensure sustainability and maintenance 
of inter and intra-governmental 
relations 

50% 


50% 


50% 




# protest meetings / gatherings 
against the Council 


Ensure sustainability and maintenance 
of effective community, client and 
stakeholder relations 

2 


0 


1 




% Communication framework 
developed within timeframe 


Implement and manage effective 
communication systems 

100% 


100% 


100% 




% customer complaints, queries, 
received and resolved within 
specified time frames 



80% 


80% 


80% 




# service delivery complaints 
received 



60 


15 


15 




# councillors submitted 

declarations of interest within 
specified timeframes 



5 








# meetings held / # meetings 
scheduled 


Develop sustainable Council and 
community structures 

95% 


95% 


95% 




% items resolved at the first 
meeting held 



85% 


85% 


85% 




% Council and committee 
meetings start on time 



80% 


80% 


80% 




% Council / resolutions referred 
to directorates within 7-working 
days from council / resolution 



80% 


80% 


80% 




% Minutes completed within 7 
working days after meetings 



80% 


80% 


80% 




% resolutions are implemented 
within prescribed time frames 



80% 


80% 


80% 




# Management meetings held 



24 


6 


6 




% staff and Councillors trained in 

Customer Care 


Develop and sustain customer 
relationship management 
competencies for all - Councillors, Ward 
Committee members and Employees 

70% 


70% 


70% 




% local Councillors attending 
capacity building workshop on 
gender issues 

Social and Environmental 
Sustainability 

Ensure community social, health, 
educational and safety well-being 

20% 


20% 


20% 




% disabled people employed at 
the municipality 



2% 


2.00% 


2.00% 





# injuries on duty 



2 


0 


1 




% employee satisfaction rating 
per department and division 


Ensure employee satisfaction and well- 
being 

60% 


60% 


60% 




% decrease in the hours of 
working days per employee lost 
due to absenteeism 



10% 


10% 


10% 




# of cases prosecuted as a % of 
total misconduct cases reported 
each year 



80% 


80% 


80% 




% of a municipality's capital 
budget actually spent on capital 
projects identified for a particular 
financial year in terms of the 
municipality's IDP 

Advanced Economic Growth 

Ensure integrated development for 
economic growth 

95% 


95% 


95% 




% Attendance of steering 
committee meetings by 
managers 



100% 


100% 


100% 




% Average Institutional 
scorecard rating 



75% 


75% 


75% 




% Departmental scorecard rating 



50% 


50% 


50% 




# Reports generated 



18 


3 


6 




# S57 employee performance 
agreements concluded 


Develop a high performance culture 
within the municipality 

2 


0 


0 




Average % Manager/ Sectional 
Heads employee performance 
scorecard rating 



60% 




60% 




R-value overtime spent per 
department 

Optimized Infrastructural 
services 

Prioritize and optimize resource 
allocation and utilization 

R32,000 


R8,0000 


R8,0000 




% Institutional plan completed 
within timeframes 


Develop strategically aligned multi- 
skilled and knowledgeable workforce to 
achieve best practice applications 

100% 


75% 


100% 




% Budget variance (including 
budget variance per department 
and IDP projects) 

Organizational Excellence 

Increase financial viability 

5% 


5% 


5% 




Audit charter adopted within 
timeframes 



100% 


100% 


100% 




% compliance to audit plan 



90% 


90% 


90% 




# internal audit queries for 
municipality 



150 








% audit queries responded to 
within 14-working days 



100% 


100% 


100% 




# external audit queries for 
municipality 



150 








# audit committee meetings 
annually 



4 


1 


1 




# by-laws introduced (new and 
amended) / total # by-laws 


Sound Governance 

12 


3 


3 




# Institutional PM reports to 
Council through Audit committee 


1 


0 


1 



Finance and Admin 

R-value revenue / total projected 
revenue as % 

Co-operative Governance and 
Informed Decision-making 

Enhance revenue from own and other 

sources 

85.0% 


85% 


85% 




R-value income from property 
rates / total R-value revenue for 
the municipality 



7.00% 


7.00% 


7.00% 




R-value actual income from 
property rates / potential 
revenue from property rates as a 
% 



90.00% 


90.00% 


90.00% 




Actual % income for 
services/Total projected % 
income for services (R-value) per 
category 











water 



81.00% 


81.00% 


81.00% 




sanitation 



82.00% 


82.00% 


82.00% 




waste 



75.00% 


75.00% 


75.00% 




R-value Received donor or grant 
funding /R-value budgeted for 



100.00% 


100.00% 


100.00% 




R-value MSIG funding / R-value 
budgeted for 



100.00% 


100.00% 


100.00% 




R-value FMG funding / total R- 
value revenue 



100.00% 


100.00% 


100.00% 




R-value interest earned from 
investment / budget figure as % 



100.00% 


100.00% 


100.00% 




R-value actual sundry income / 
total revenue budgeted figure as 
a % 



12.00% 


12.00% 


12.00% 




R-value revenue from equitable 
share / R-value total revenue as 
% 



38.54% 


38.54% 


38.54% 




% of group total debtors 
outstanding for longer than 30- 
days (Cl, calculated from KPI's 
highlighted below) 











% total Government debtors 
outstanding for longer than 30- 
days 



60% 


60% 


60% 




% business debtors outstanding 
for longer than 30-days 



60% 


60% 


60% 




% households debtors 
outstanding for longer than 30- 
days 



70% 


70% 


70% 




R-value total debts written off 
annually 



R 513,172 




R 513,172 




R-value overtime spent per 
department 



R32,000 


R 8,000.00 


R 8,000.00 




% new staff receiving induction 
training within 2 months of 
employment 


Develop and sustain customer 
relationship management 
competencies for all - Councillors, Ward 
Committee members and Employees 

100% 


100% 


100% 





Average time lapsed from 
employment to induction training 



2 weeks 


2 weeks 


2 weeks 




% shortlisting finalised within 10- 
days from closure of applications 



100% 


100% 


100% 




# internal promotions / # 
positions filled as % 



5% 


5% 


5% 




# internships implemented 



1 


0 


0 




# learnerships 



1 


0 


0 




# meetings with labour unions 



4 


1 


1 




% of labour disputes resolved / 
Total disputes raised 



80% 


80% 


80% 




# staff protest meetings / 
gatherings against the Council 



0 


0 


0 




# social complaints i.e. gender, 
racism, nepotism, diversity 



0 


0 


0 




% Employment Equity plan 
compliance 



75% 


60% 


75% 




# meeting with Employment 
Equity Consultative forums 
(EECF) 



4 


1 


1 




% training compliance to skills 
audit 



100% 


100% 


100% 




% Personnel trained per the Skills 
Development Plan 



30% 


30% 


30% 




% compliance to Skills 
Development plan 



100% 


100% 


100% 




# HIV/AIDS awareness sessions 
with staff 



4 


1 


1 




% compliance to financial viability 
index 

Organisational Excellence 

Increase financial viability 









% of the municipality capital 
budget actually spent on capital 
projects - identified for a 
particular FY i.t.o. the IDP 



95% 


95% 


95% 




% variance from annual budget 
process plan 



0% 


0% 


0% 




% Budget variance (including 
budget variance per department 
and IDP projects) 



5% 


5% 


5% 




Financial Services 











% Personnel costs / Operating 
expenses (excl Salaries of 
councillors) 



35.00% 


35.00% 


35.00% 




% Completion of 5 Year financial 
plan within timeframes 



100.0% 


75% 


100% 




% of budget allocated for FREE 
basic services 



11.00% 


11.0% 


11.0% 




% of budget allocated for training 
and development (SDP) 



0.1% 


0.1% 


0.1% 




% Repair and maintenance 
budget / Operating expenses 
budget 



6.50% 


6.50% 


6.50% 





% Contributions / Capital 
expenses 



0.00% 


0.00% 


0.00% 




% Councillor allowances 
budgeted / as a % of total 
operating budget 



9.0% 


9.0% 


9.0% 




% General expenses budget / 
Operating expenses budget 



1.25% 


1.25% 


1.25% 




% loan payments serviced 
annually 



100% 


100% 


100% 




% Timeous submission of the 

Financial statements 



100% 








% Timeous delivery of Financial 
reports 



85% 


85% 


85% 




# successful claims against the 
municipality 



2 


1 


0 




R-value insurance claims due to 
damage or loss to property 
caused by officials 



R10,000 


R2,500 


R2,500 




# insurance claims due to 
damage or loss to municipal 
property caused by officials 



2 


0 


1 




% compliance to audit plan 



90% 


90% 


90% 




# internal audit queries for 
Finance and Admin Department 



100 








% audit queries responded to 
within 14-working days 



100% 


100% 


100% 




# external audit queries for 
Finance and Admin Department 



100 








Completion and Implementation 
of Valuation Roll by 30 June 

2009. 



100.00% 


75.00% 


100.00% 




# policies / # by-laws 


Sound Governance 

5 


0 


0 




% Completed GAMAP/GRAP 
compliant Fixed Asset Register 



100% 








% of tenders awarded within 40- 
days 


Develop and upgrade support and 
operating systems and procedures for 
sound governance 

80% 


80% 


80% 



Technical Services 

R-value MIG funding received / R- 
value budgeted for 

Co-operative Governance and 
Informed Decision-making 

Enhance revenue from own and other 

sources 

100% 


100% 


100% 




% Water services projects and 
budgets submitted within 
timeframe 


Ensure sustainability and maintenance 
of inter and intra-governmental 
relations 

100% 








Average # Days sick leave per 
department 


Ensure employee satisfaction and well- 
being 

120 


30 


30 




% IDP activities completed as per 
process plan (composite index) 


Ensure integrated development for 
economic growth 









IDP process plan adopted on 
time 



80% 


80% 


80% 




IDP Analysis phase completed 
within specified time frames as 
per Process Plan 



80% 


80% 


80% 





IDP strategic planning completed 
on time in terms of process plan 



80% 


80% 


80% 




IDP Projects phase completed on 
time in terms of process plan 



80% 


80% 


80% 




#IDP forum and steering 
committee meetings for each 
phase within process plan 



12 


3 


3 




Sector plan completion on time 
i.t.o. process plan 



70% 


70% 


70% 




Integrated Development Plan 
(document) adopted i.t.o. 
process plan 



100% 


90% 


100% 




# times IDP consultation with 
communities took place 



8 


2 


2 




% Timeous delivery on all IDP 
projects 



100% 


100% 


100% 




# of Disaster Management forum 
meetings 

Social and Environmental 
Sustainability 

Ensure environmental well-being 

4 


1 


1 




# staff members trained in 
disaster preparedness 



10 


2 


4 




Disaster risk assessment 
completed within specified 
timeframes 



50% 


30% 


50% 




Disaster Management Plan 
included in IDP within specified 
timeframes 



100% 


75% 


100% 




% water connections accurately 
metered 

Optimised Infrastructural 

Services 

Optimising municipal capital investment 

80% 


90% 


90% 




% Infrastructure investment plan 
completed within timeframes 


Improve access to basic and other 
service delivery in a sustainable manner 

75% 


75% 


75% 




%Upgrading and maintenance of 
water projects implemented 
within time and budget 


Maintain and upgrade municipal assets 

100% 








R-value overtime spent per 
department 


Prioritise and optimise resource 
allocation and utilisation 

R32,000 


R8,000 


R8,000 




hours planned water 
interruptions 



60 


15 


15 




R-value parks, open spaces, 
cemeteries, sport and recreation 
facilities maintenance / total 
maintenance back log R-value 



R100,00.00 


75% 


100% 




R-value maintenance municipal 
buildings/ total maintenance 
back log R-value 





75% 


100% 




% time vehicles in use 



85.00% 


85% 


85% 




% compliance to audit plan 

Organisational Excellence 

Increase financial viability 

90% 


90% 


90% 




# internal audit queries for 
Technical Department 



50 








% audit queries responded to 
within 14-working days 



100% 


100% 


100% 




# external audit queries for 
Technical Department 



50 








COMPONENT 4 - TOWN INFORMATION FOR REVENUE ON TRADING SERVICES 


The information in the formats shown in Componets 4.1 wili support effective management and accountabiiity. However, it I important to recognise that counciiiors and the 
community wiii aiso benefit greatiy from a further break down of information on services into municipai wards. This may be achieved by incorporating under each GFS sub-function 
the various ward data, for exampie: 

Director Technical Services 

Electricity Distribution 

New electricity connections (overall) 

- Town 1 connections 

- Town 2 connections 

Alternatively, a preferred option may be to provide councillors with a separate quarterly report showing service delivery information per town. 

MONTHLY PROJECTIONS OF REVENUE BY SOURCE (Trading services) 


Rietfontein 


Monthly Projections of Revenue by Source (Trading services) 


Payment 














Budget 

% 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

509,107 

45% 

19,092 

19,092 

19,092 

19,092 

19,092 

19,092 

19,092 

19,092 

19,092 

19,092 

19,092 

19,092 

Sanitation Revenue from Tariff Billings 

452,820 

45% 

16,981 

16,981 

16,981 

16,981 

16,981 

16,981 

16,981 

16,981 

16,981 

16,981 

16,981 

16,981 

Refuse Removal from Tariff Billings 

Other 

522,396 

50% 

21,767 

21,767 

21,767 

21,767 

21,767 

21,767 

21,767 

21,767 

21,767 

21,767 

21,767 

21,767 

Total Revenue By Source (Balanced to Cash Flow) 

1,484,323 


57,839 

57,839 

57,839 

57,839 

57,839 

57,839 

57,839 

57,839 

57,839 

57,839 

57,839 

57,839 


Loubos 


Monthly Projections of Revenue by Source 


Payment 














Budget 

% 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

214,782 

45% 

8,054 

8,054 

8,054 

8,054 

8,054 

8,054 

8,054 

8,054 

8,054 

8,054 

8,054 

8,054 

Sanitation Revenue from Tariff Billings 

167,315 

45% 

6,274 

6,274 

6,274 

6,274 

6,274 

6,274 

6,274 

6,274 

6,274 

6,274 

6,274 

6,274 

Refuse Removal from Tariff Billings 

Other 

199,525 

50% 

8,314 

8,314 

8,314 

8,314 

8,314 

8,314 

8,314 

8,314 

8,314 

8,314 

8,314 

8,314 

Total Revenue By Source (Balanced to Cash Flow) 

581,622 


22,642 

22,642 

22,642 

22,642 

22,642 

22,642 

22,642 

22,642 

22,642 

22,642 

22,642 

22,642 


Askham 


Monthly Projections of Revenue by Source 


Payment 














Budget 

% 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

111,826 

45% 

4,193 

4,193 

4,193 

4,193 

4,193 

4,193 

4,193 

4,193 

4,193 

4,193 

4,193 

4,193 

Sanitation Revenue from Tariff Billings 

85,035 

45% 

3,189 

3,189 

3,189 

3,189 

3,189 

3,189 

3,189 

3,189 

3,189 

3,189 

3,189 

3,189 

Refuse Removal from Tariff Billings 

Other 

95,096 

50% 

3,962 

3,962 

3,962 

3,962 

3,962 

3,962 

3,962 

3,962 

3,962 

3,962 

3,962 

3,962 

Total Revenue By Source (Balanced to Cash Flow) 

291,957 


11,345 

11,345 

11,345 

11,345 

11,345 

11,345 

11,345 

11,345 

11,345 

11,345 

11,345 

11,345 


Groot Mier 


Monthly Projections of Revenue by Source 


Payment 














Budget 

% 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

97,430 

45% 

3,654 

3,654 

3,654 

3,654 

3,654 

3,654 

3,654 

3,654 

3,654 

3,654 

3,654 

3,654 

Sanitation Revenue from Tariff Billings 

38,662 

45% 

1,450 

1,450 

1,450 

1,450 

1,450 

1,450 

1,450 

1,450 

1,450 

1,450 

1,450 

1,450 

Refuse Removal from Tariff Billings 

Other 

45,152 

50% 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

1,881 

Total Revenue By Source (Balanced to Cash Flow) 

181,244 


6,985 

6,985 

6,985 

6,985 

6,985 

6,985 

6,985 

6,985 

6,985 

6,985 

6,985 

6,985 


Klein Mier 

Monthly Projections of Revenue by Source 


Water Revenue from Tariff Billings 
Sanitation Revenue from Tariff Billings 
Refuse Removal from Tariff Billings 
Other 

Total Revenue By Source (Balanced to Cash Flow) 


108,772 

65,318 

74,412 


45% 

45% 

50% 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


4,079 

2,449 

3,101 


Philanderbron 


Monthly Projections of Revenue by Source 


Payment 














Budget 

% 

July 

August 

5ept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

220,017 

45% 

8,251 

8,251 

8,251 

8,251 

8,251 

8,251 

8,251 

8,251 

8,251 

8,251 

8,251 

8,251 

Sanitation Revenue from Tariff Billings 

183,728 

45% 

6,890 

6,890 

6,890 

6,890 

6,890 

6,890 

6,890 

6,890 

6,890 

6,890 

6,890 

6,890 

Refuse Removal from Tariff Billings 

Other 

219,830 

50% 

9,160 

9,160 

9,160 

9,160 

9,160 

9,160 

9,160 

9,160 

9,160 

9,160 

9,160 

9,160 

Total Revenue By Source (Balanced to Cash Flow) 

623,575 


24,300 

24,300 

24,300 

24,300 

24,300 

24,300 

24,300 

24,300 

24,300 

24,300 

24,300 

24,300 


Welkom 


Monthly Projections of Revenue by 5ource 


Payment 














Budget 

% 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

137,274 

45% 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

5,148 

Sanitation Revenue from Tariff Billings 

87,127 

45% 

3,267 

3,267 

3,267 

3,267 

3,267 

3,267 

3,267 

3,267 

3,267 

3,267 

3,267 

3,267 

Refuse Removal from Tariff Billings 

73,655 

50% 

3,069 

3,069 

3,069 

3,069 

3,069 

3,069 

3,069 

3,069 

3,069 

3,069 

3,069 

3,069 

Other 















Total Revenue By Source (Balanced to Cash Flow) 

298,056 


11,484 

11,484 

11,484 

11,484 

11,484 

11,484 

11,484 

11,484 

11,484 

11,484 

11,484 

11,484 


Vetrivier 


Monthly Projections of Revenue by Source 


Payment 














Budget 

% 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

13,669 

45% 

513 

513 

513 

513 

513 

513 

513 

513 

513 

513 

513 

513 

Sanitation Revenue from Tariff Billings 

5,948 

45% 

223 

223 

223 

223 

223 

223 

223 

223 

223 

223 

223 

223 

Refuse Removal from Tariff Billings 

Other 

8,198 

50% 

342 

342 

342 

342 

342 

342 

342 

342 

342 

342 

342 

342 

Total Revenue By Source (Balanced to Cash Flow) 

27,815 


1,077 

1,077 

1,077 

1,077 

1,077 

1,077 

1,077 

1,077 

1,077 

1,077 

1,077 

1,077 


Drieboom 


Monthly Projections of Revenue by Source 


Payment 














Budget 

% 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

10,470 

45% 

393 

393 

393 

393 

393 

393 

393 

393 

393 

393 

393 

393 

Sanitation Revenue from Tariff Billings 

4,847 

45% 

182 

182 

182 

182 

182 

182 

182 

182 

182 

182 

182 

182 

Refuse Removal from Tariff Billings 

Other 

5,423 

50% 

226 

226 

226 

226 

226 

226 

226 

226 

226 

226 

226 

226 

Total Revenue By Source (Balanced to Cash Flow) 

20,740 


800 

800 

800 

800 

800 

800 

800 

800 

800 

800 

800 

800 


Andriesvale 


Monthly Projections of Revenue by Source 


Payment 














Budget 

% 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

11,925 

45% 

447 

447 

447 

447 

447 

447 

447 

447 

447 

447 

447 

447 

Sanitation Revenue from Tariff Billings 


45% 













Refuse Removal from Tariff Billings 


50% 













Other 















Total Revenue By Source (Balanced to Cash Flow) 

11,925 


447 

447 

447 

447 

447 

447 

447 

447 

447 

447 

447 

447 


Schepkolk 


Monthly Projections of Revenue by Source 


Payment 














Budget 

% 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

10,470 

45% 

393 

393 

393 

393 

393 

393 

393 

393 

393 

393 

393 

393 

Sanitation Revenue from Tariff Billings 

330 

45% 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

Refuse Removal from Tariff Billings 

Other 

7,567 

50% 

315 

315 

315 

315 

315 

315 

315 

315 

315 

315 

315 

315 

Total Revenue By Source (Balanced to Cash Flow) 

18,367 


720 

720 

720 

720 

720 

720 

720 

720 

720 

720 

720 

720 


Noenieput 


Monthly Projections of Revenue by Source 


Payment 














Budget 

% 

July 

August 

Sept 

October 

Nov 

Des 

Jan 

Febr 

Mrt 

April 

May 

Jun 

Water Revenue from Tariff Billings 

8,434 

45% 

316 

316 

316 

316 

316 

316 

316 

316 

316 

316 

316 

316 

Sanitation Revenue from Tariff Billings 

10,354 

45% 

388 

388 

388 

388 

388 

388 

388 

388 

388 

388 

388 

388 

Refuse Removal from Tariff Billings 

Other 

9,964 

50% 

415 

415 

415 

415 

415 

415 

415 

415 

415 

415 

415 

415 

Total Revenue By Source (Balanced to Cash Flow) 

28,752 


1,120 

1,120 

1,120 

1,120 

1,120 

1,120 

1,120 

1,120 

1,120 

1,120 

1,120 

1,120 


COMPONENT 5 - DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS 


A detailed three year capital works plan is required to ensure sufficient detail to measure and monitor delivery of infrastructure projects on a ward by ward basis, 
including: project number; name; short description of what the project will deliver; planned start date; actual start date; planned completion date; actual completion 
date; capital costs timed per months reasons for; variances including if the project was completed but did not deliver to specification; and the responsible 
senior manager. In addition, a summaryof capital project for each responsible senior manager. 





































